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WEBSITE FOR C-WAY

http://www.public.navy.mil/bupers-npc/career/careercounseling/Pages/C-WAY.aspx

Note:  BUPERS-33 recommends all CCCs visit this site routinely as we post updates as they occur.

Questions regarding C-WAY Policy and this guide may be submitted to career_waypoints@navy.mil. 
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COVER SHEET

General Information. The CareerWaypoints (C-WAY) systemprovides a mechanismfor matching

personnelinventoryto requirementswith the bestperformingSailors. It is designedasa long-termforce

managementtool, balancingmanningacrossrates,ratings,Active Component(AC), Full Time Support

(FTS), and ReserveComponent (RC) through Bureau of Naval Personnel(BUPERS) control of

reenlistmentandenlistmentcontractextensionauthority.

Eligibility. CareerWaypointsappliesto all designatedAC, FTS,andRC E6 andbelowSailorsfor lateral

conversionsand componentconversions. Additionally, C-WAY applies to all AC and FTS E6 for

reenlistment/extensionandratingdesignationauthorization.

Form. OPNAV 5239/14SAAR-N
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CAREER WAYPOINTS MODULES
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Å CAREER WAYPOINTS -REENLISTMENT (C-WAY-REEN) ïApplies to ratedE3 to E6 ACDU/FTS

Sailorswith 14 yearsor lessof activeserviceascalculatedfrom Active Duty ServiceDate(ADSD) to Soft

Expirationof Active ObligatedService(SEAOS), requestingauthorizationto either reenlistor executean

extensionwhenrequired. C-WAY automaticallygeneratesmostreenlistmentapplicationsfor Sailors15, 14,

and 13 monthsprior to ProjectedRotationDate (PRD) who havelessthan 24 monthsbetweenPRD and

SEAOSandfor Sailors16 to 9 monthsprior to SEAOS. Lateralconversionfor Active Component(AC) and

Full Time Support (FTS) and transition betweenAC and FTS will be submitted during the Sailors'

Reenlistmentlooks. References: MILPERSMAN 1160-140, NAVADMIN 231/17andNAVADMIN 243/16.

Å CAREER WAYPOINTS -PROFESSIONAL APPRENTICESHIP CAREER TRACK (C-WAY-PACT) ï

C-WAY PACT Designation(ProfessionalApprenticeshipCareerTrack) auto-generatespartially populated

applicationsfor PACT Sailorswho areeligible for rating designationvia Navy Wide AdvancementExam

(NWAE), class"A" school,or directRatingEntry Designation(RED),or apprenticeshipchange. Reference:

MILPERSMAN 1306-611.

Å CAREER WAYPOINTS -CONVERSION (C-WAY-CONV) ï ReserveComponent(RC) Sailors who

desirelateral conversionwill apply via the Conversionmodule in C-WAY. References: MILPERSMAN

1160-140, MILPERSMAN 1440-010, andBUPERSINST1001.39(Series).

Å CAREER WAYPOINTS -TRANSITION (C-WAY-TRANS)ïRC2AC transitionrequestsareincorporated

into C-WAY. Additionally, SELRESandVoluntary Training Unit (VTU) SailorsuseC-WAY to apply for

both in-rate and conversioninto ratingswith availableAC and FTS quotas,providedthey meetprogram

requirements. Reference: MILPERSMAN 1306-1505.

Å RECLASSIFICATION - Utilized by theProductionManagementOffice to reclassifyAC andFTSSailors

attriting from RecruitTrainingCommand(RTC)andclass"A" schooltraining.

Å JOB OPPORTUNITIES IN THE NAVY (JOIN) - Applies to all Sailors,matchingSailorsinterestswith

their aptitudes. To takethe Surveygo to BUPERSOnline (BOL). The CCC canaccessthe reportsin C-

WAY by selectingñQualifyòandthenñJOINRatingResults.ò



CURRENT OPNAV N13 BUSINESS RULES EXERPTS

References: MILPERSMAN 1160-140 andNAVADMIN 231/17.

GeneralInformation.

1. C-WAY maximumquotaexpirationdate: 16 monthsafterapplicationdate(i.e. Mar-2018application/processing

month,Jul-2019expiration)

2. Quota utilization: For Sailors within 16 monthsof SEAOS,any changein Enlisted Manning Code (EMC),

currentenlistmentdate(CED)or SEAOSconstitutesutilizationof thequota.

3. SeparationQuotasremain in C-WAY until the Sailor has effected separation,or the Sailor is reset by the

cognizantEnlistedCommunityManager(ECM).

4. Sailorsselectedfor advancementvia NWAE or theMeritoriousAdvancementProgram(MAP) mustparticipatein

standardC-WAY competitionfor quotaapproval. Sailorswho haveexhaustedtheir C-WAY-REEN looks, but are

thenselectedfor advancement,will beresetby cognizantECM uponrequestto grantoneadditionalC-WAY-REEN

look at the frockedpaygradeor permanentpaygrade. Sailorsmusthavetime to receiveC-WAY-REEN resultsand

reenlistprior to SEAOS. ExtensionsareNOTauthorizedto awaitC-WAYresults.

5. All E-4 and aboveSailorsrequestingin-rate reenlistmentwill be auto-approvedprovidedthereare no adverse

community health conditions identified by the ECM. SeeAutomatic Approval Slides on pages38 and 39 for

additionalinformation.

6. Ratemanningcategoriesareasfollows:

a. OpenReenlistment: Undermannedskill sets(97.9% or lessmanning).

b. BalancedReenlistment: Fully mannedskill sets(98% to 102% manning).

c. CompetitiveReenlistment: Overmannedor SpecialRequirementskill sets(102.1% or greatermanning).

7. NucleartrainedSailorsmayapplyfor a quotaat anypoint theyareeligible in a reenlistmentzoneby submittinga

SpecialCircumstance(SpecCirc)ñNuclearPowerProgram(NPP)òapplication.

8. Sailorswho desireto StayNavy andhaveexhaustedall in-rateandconversionlooksmayasktheir ECM abouta

Needsof the Navy (NOTN) conversionquota. The quotawill be offeredvia C-WAY notes. CheckC-WAY notes

often!
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SAAR-N (OPNAV FORM 5239/14) is required to gain access 

and to edit access to Career Waypoints.

All new users requesting access, including those who did not log onto the system for over 90 days and 

lost access, will be required to submit a SAAR-N in order to gain access.  The SAAR-N MUST be the 

original, unaltered, digitally signed form.  The form is emailed to BUPERS-33 (Career Waypoints) at 

career_waypoints@navy.mil.

Instructions for completing the SAAR-N can be found on the next two pages and on our website at 

http:// www.public.navy.mil/bupers-npc/career/careercounseling/Pages/C-WAY.aspx. 

The instructions provided are C-WAY specific (not Navy-wide) and not intended to inconvenience the 

command, but to ensure access is granted to Sailors designated by the command TRIAD.
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SAAR-N (OPNAV FORM 5239/14 PAGE ONE EXPLAINED FOR CAREER WAYPOINTS ACCESS

8
All data utilized in this guide is fictional and for informational purposes only.



9All data utilized in this guide is fictional and for informational purposes only.

Address for detailed SAAR-N Instructions: 

http://www.public.navy.mil/bupers-

npc/career/careercounseling/Pages/C-WAY.aspx

http://www.public.navy.mil/bupers-npc/career/careercounseling/Pages/C-WAY.aspx


HOW TO REMOVE C -WAY ACCESS

- CommandCareerCounseloraccess. To disableCCC access,the CMC/SEL or ISIC CCC must contact

BUPERS-33 to requestremoval. This is requiredbecausethe CMC/SELdirectly supervisesthe CCC andunit

CCsperOPNAVINST1040.11D.

- DepartmentalCareerCounseloraccess. To disableDept CC access,the CCC must contactBUPERS-33 to

requestremoval.

- Oncedisabled,the Sailor will be requiredto submit a new SAAR-N (OPNAV FORM 5239/14) in order to

regainaccess.
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TO SEE A LIST OF SAILORS
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Click ñSailor Browserò for a 

listing of all Sailors.

All data utilized in this guide is fictional and for informational purposes only.



TO SEE A LIST OF SAILORS (CONTôD)

Ensure that the ñUICò field reflects the UIC for which you are inquiring.

Additionally, on this screen, you can click on a column title, such as SEAOS, and put the Sailors in ascending or descending 

order accordingly.

12All data utilized in this guide is fictional and for informational purposes only.



IA/TAD SAILORS

CareerWaypointshasthe option to assignSailorsa secondaryUIC. This is helpful when assisting

Sailorswhoareon IndividualAugmentee(IA) or TemporaryAdditionalDuty (TAD) assignments.

To assigna SecondaryUIC, email BUPERS-33 with theSailorôsfull name,rate/rank,the UIC for

which you haveCommandCareerCounseloraccess,andthe datethroughwhich you needaccessto the

Sailor (expirationdate). The UIC will automaticallybe removedthe day following the expirationdate.

Explain that theSailor is attachedto your commandfor IA or TAD assignment. Do not requestaccessto

theUIC for which theIA/TAD Sailoralreadybelongs.
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TO QUALIFY A SAILOR

Any Sailor who does not 

have an ñ*ò under the 

ñQò column needs to be 

qualified.

Go to ñSailor Browserò under ñSailorsò to see your list of Sailors, then click on the Sailor you wish to qualify.  Then clickñEditò.

***ALL SAILORS MUST BE QUALIFIED IN C-WAY***
14All data utilized in this guide is fictional and for informational purposes only.



TO QUALIFY A SAILOR (Contôd.)

Verify that all available drop down items are completed correctly. Incorrect information will lead to this Sailor qualifying or 

not qualifying for potential ratings.

Click on ñTest Scores & Evaluationsò to move to the next qualification.

15All data utilized in this guide is fictional and for informational purposes only.



TO QUALIFY A SAILOR (Contôd.)

Verify all of the testing information.  Make 

sure that the ASVAB scores are the 

composite scores vice raw scores. Incorrect 

information will lead to this Sailor

qualifying or not qualifying for potential 

ratings.

Click on ñMedicalò to move to the next 

qualification.

16All data utilized in this guide is fictional and for informational purposes only.



TO QUALIFY A SAILOR (Contôd.)

Verify that all Medical information is accurate. Your Medical DepartmentRepresentative(MDR) or Medical

DepartmentLCPOmustverify locally. Incorrectinformationwill leadto thisSailorqualifyingor not qualifying for

potentialratings.

Click on ñLegal & Moralò to move to the next 

qualification.

17All data utilized in this guide is fictional and for informational purposes only.



TO QUALIFY A SAILOR (Contôd.)

Moral TurpitudeOffenses: Mark yes if ñAnyminor offensethat involves moral turpitude,or evidencesunreliability suchas theft (including shop-lifting), assaultand battery,carrying a

concealedweapon,etc., maybeconsidereddisqualifying.òRefertoSailorôsDD Form1966for previousdisclosure.

AdversePersonalHistory: ñAnypersonwhohasbeentreatedfor mentalillnessmustproducemedicalevidenceof successfultreatment.òMark yesif Sailor is currentlyundergoingtreatmentfor

amentalillness.

Civil Convictions,CourtsMartial, or NJP: Mark yesif ñCriminalRecordof (1) convictionby CourtsMartial, (2) punishmentunderArticle 15 of theUCMJ within the last24 months,or (3)

civilian convictionsotherthanminor traffic violations.ò

History of DrugAbuse: Mark yesif ñIllegalor non-medicaluseor possessionof drugs.òRefertoSailorôsDD Form1966for previousdisclosure.

Alcohol Abuse: Mark yesif theSailorôsñuseof alcoholis to theextentthat it hasanadverseaffecton theuserôshealthor behavior,family, community,or theNavy, or leadsto unacceptable

behaviorasevidencedby oneor morealcohol-inducedincidents.ò

SecurityClearanceEligible: ñApplicantswith juvenileor policerecords,regardlessof whethera moralwaiver is required,mustbescreenedfor eligibility for a securityclearance. Any applicant

notconsideredeligible for asecurityclearancemaynot beconvertedto aratingfor whichasecurityclearancemayberequired.ò

18All data utilized in this guide is fictional and for informational purposes only.



TO QUALIFY A SAILOR (Contôd.)

When all tabs have been verified for accuracy, click ñQualifyò.

19All data utilized in this guide is fictional and for informational purposes only.



TO QUALIFY A SAILOR IN C -WAY (CONTôD)

***Commands are required to have 100% of their Sailors qualified in C-WAY.***
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Ensure the ñQò column has an asterisks for the Sailor you just qualified.

All data utilized in this guide is fictional and for informational purposes only.
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CAREER WAYPOINTS SEAOS
TIMELINE  (3-2-1)
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ÅCMSID alignment (No C-WAY-Reenlistment Applications)

ÅSailors negotiate orders

ÅCCC Workload reduced (fewer applications/counseling)

ÅClear PERS-4 demand signal

Applications are not processed until 16 months prior to SEAOS.

3 Options = In-rate, Conversion, SELRES

2 Options = Conversion, SELRES

1 Option   = SELRES

3 Options

4 Reviews

2 Options

4 Reviews

1 Option

5 Reviews

C-WAY 

AUTOPOPULATES 

APPLICATIONS

FOR SELRES OPTIONS 

WITHIN 90 DAYS FROM 

SEAOS, THE CCC MAY 

REQUEST A QUOTA FROM 

SELRES ECM. ALL OTHERS 

MUST SEE A NAVY 

RECRUITER

S
E

A
O

S
 -1
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CAREER WAYPOINTS PRD 
TIMELINE  
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P
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PRD 

Apps

NEEDS OF THE NAVY 

ORDERS

CMS-ID Window
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R

D
 -1
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Requisition

IF DENIED, OPTIONS:

1. REMAIN IN PLACE (IF REQUIRED, MOVE PRD 

OUT TO MATCH SEAOS);   

2.  EXECUTE EXTENSION (IF NEEDED) TO MEET 

PRESCRIBED SEA TOUR IAW NAVADMIN 307/17;  

3. PERS-40 MAY DIRECT TRANSFER WITH 

REMAINING OBLISERV.

Sailors with < 24 months ñID card timeò 

must submit PRD Application

P
R

D
 -1

2

-PRD APPLICATIONS ARE PROCESSED 

15 to 13 MONTHS PRIOR TO PRD ONLY.

-PRD APPLICATIONS CANNOT BE 

RESET.

ÅCMSID alignment (No C-WAY-Reenlistment Applications)

ÅSailors negotiate orders

ÅCCC Workload reduced (fewer applications/counseling)

ÅClear PERS-4 demand signal

P
R

D
 -1
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C-WAY 

AUTOPOPULATES 

APPLICATIONS
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-Sailors have four (4) In-Rate reviews starting 16 months from SEAOS followed 

by four (4) Conversion reviews, followed by five (5) SELRES Only reviews.  

SEAOS applications are submitted as follows:

Å18 months prior to SEAOS, applications are auto-generated in C-WAY;

Å16 ï13 months prior to SEAOS, applications are racked and stacked for In-

Rate, Conversion, or SELRES; only period racked and stacked for In-Rate;

Å12 ï9 months prior to SEAOS, applications are racked and stacked for 

Conversion or SELRES; last active duty looks available;

Å8 ï4 months prior to SEAOS, applications are racked and stacked for 

SELRES Only.  These applications are generated by the CCC/DeptCC.

Note:  PRD applications will not auto-populate if a Sailor has greater than 24 

months between their PRD and SEAOS date.  The CCC will have to generate, if 

needed.
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SOFT END OF ACTIVE OBLIGATED SERVICE (SEAOS) 

APPLICATIONS (3 -2-1)



1. Applications can be submitted under either, ñSailors > Reenlistment (AC/FTS) Application Browserò or 

ñSailors > Sailor Browser.ò

2. Applications can be submitted as a Batch Submission, but this method is not preferred. 

3. The most utilized types of applications are SEAOS and Special Circumstance-PRD; therefore, the focus 

will be on those in this guide. 
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SUBMITTING C -WAY-REEN APPLICATIONS



SUBMITTING APPLICATION THROUGH ñREENLISTMENT 

(AC/FTS) APPLICATION BROWSERò

Most CCCs utilize the ñReenlistment (AC/FTS) Application Browserò in order to submit C-WAY applications.  All system-

generated applications can be found under this section.  

25

Click ñReenlistment (AC/FTS) 

Application Browser to see all system 

generated applications.

All data utilized in this guide is fictional and for informational purposes only.


